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1.
Introduction
This document is an assessment of the << project name >> project which SVAM has completed for  << client name>>. The purpose of this assessment is to:


Review the initial objectives of the project, in terms of scope, budget and schedule.


Identify the resources that were used on the project.


Show the ways in which the objectives were met.

This post-project assessment also provides an opportunity to:


Analyze the project's progress.


Emphasize the gains for << client name >> .


Identify possible improvements in the way the client works.

2.
Background
2.1
Project Origins 

Describe the preliminary work that was done to prepare for the project.

...Include the project background as described in the Project Management Plan ...

2.2
Objective and Scope of the Project

Describe the initial objectives of the project, its limitations and ties to other current projects.

...This information is usually included in the Project Management Plan...

2.3
Initial Budget and Schedule

Specify the initial budget forecast and the anticipated project start and end dates. Specify which phases of the project were on the critical path. 

3.
Development Approach
This section describes the composition of the project team (user group, committees, development team), and summarizes the roles and responsibilities of each group. This section also includes the various management procedures used.

3.1
Composition of the Project Team

Identify each of the committees, their respective roles and responsibilities, and list the names of all committee members.


Identify the members of the development team(s). Distinguish SVAM resources from client resources.


...Some of this information can be found in the Project Management Plan...


... Some of the information needed to document the following procedures can also be found in the Project Management Plan. To prepare the assessment, however, these procedures will be adapted to reflect what really took place during the course of the project. 

Describing the procedures will help to:


Assess reports of problems or achievements, which will be described in section 4 of this document, "Important Points". 


Expand SVAM's experience in this area.


Make the necessary adjustments to procedures proposed in the Project Management Plan of upcoming projects. 

....

3.2
Approving Deliverables

Briefly describe how deliverables were approved and specify who approved them.

3.3
Quality Assurance 


Briefly describe how deliverables were tested before being submitted for approval.

3.4
Managing Requests for Changes


Briefly describe how requests for changes to approved deliverables were communicated, assessed and authorized.

3.5
Dealing with Outstanding Items


Brief describe how it was decided through meetings outside the project structure to solve problems that arose during the project. 
4.
Important Points

This section states the project results and identifies the facts and findings for improving each of the following items.

4.1
Deliverables

List all the deliverables produced (alternatively, provide the list in an appendix). The list can take a number of forms:


For systems development, this section can indicate that all the deliverables planned in the client's methodology were produced for all the processing units listed below.


For system maintenance or system modifications, provide a more exhaustive list of the deliverables produced or modified. For each processing unit specify whether the deliverable is new or modified. With this kind of list we can limit our guarantee to cover only those processing units that have been modified or developed.


In the appendix, include the detailed work plan showing each of these deliverables.

4.2
Schedule

Emphasize the success rate for meeting target dates and deadlines. If applicable, explain the causes of delays. Include the detailed work plan in the appendix as a supporting document.

4.3
Development Efforts

Indicate the actual effort required for the project. Emphasize and explain the differences between the actual effort and the original estimate.

4.4
Procedures for Approving Deliverables

If applicable, report on the application and status of established procedures.

4.5
Requests for Changes

In an appendix, provide a list of the requests for changes (Requests for Changes Log) and indicate the total effort required to make these changes. Identify areas in which the client accepted a budget increase.

If applicable, report on the application and status of established procedures.

4.6
Development Environment 

If applicable, report on the availability and stability of the tools provided by the client.
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